
Managing the Remote Worker in a Hybrid Workforce 
Mandatory training for those who supervise staff working remotely 

Presented by: Value Centered Solutions

THIS TRAINING WILL BE HELD VIRTUALLY 

EHSD issued a new remote work policy in September. Managers and supervisors must implement the policy and  learn to  
function efficiently and effectively while managing teams and staff members in a hybrid workforce. This course explores the 
benefits and challenges that come with the hybrid workforce and provides managers and supervisors helpful tips and 
effective strategies for implementing the policy and helping their staff stay connected, motivated, and productive. Included 
with this training will be the opportunity for managers and supervisors to receive live (virtual) coaching on specific 
challenges they may be dealing with.

Training Objectives:  Strategies to implement the remote work policy - Tools to effectively manage a hybrid workforce -
Communication strategies to connect your team

Please sign up in SMART for one of the following virtual sessions:

Thursday  February 24th 9:00 – 12:00

Tuesday   March 1st 9:00 – 12:00  

Code 2A, All Staff
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