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Agenda

1) Christina Reich, Division Manager, Introduction and Overview

2) Kip Bowmar, Executive Director, California Community Action Partnership Association, Overview of
Training

3) History and Philosophy of Community Action including the Economic Opportunity Act and the
development of the Community Services Block Grant (CSBG) .

4) Advisory Board of Directors role in governance, direction, and oversight of a public CAA

5) Community Action's movement toward performance and reporting outcomes (GPRA & ROMA)
6) Using outcomes data to tell the Community Action Story and the ROMA Performance Cycle

7) Community Action and the Theory of Change

8) Public Community Action Agencies: Direct Service Provision Versus Sub-contracting

9) Review of Organizational Standards for a Public Community Action Agency

10) Reviewing Organizational Financial Statements and What Board Members Need to Know

11) Q&A and recap



