
        Economic Opportunity Council  

Strategic Planning Retreat 

August 27, 2016,  9:00 AM-4:00 PM 
500 Ellinwood, Pleasant Hill 

Boardroom A&B 
 

OBJECTIVE:  Complete the work to determine content of the current strategic plan by: 
 

 Identifying/affirming strategies, actions, and performance indicators in three priority 
areas; 

 Consider developing add’l strategic objective to ensure effectiveness of EOC. 

 

AGENDA: 

9:00-9:15   Coffee & Mingle 

9:15-9:30  Opening 

 Welcome & Frame for Meeting 
 Agreements to Support Accomplishing Our Objectives 
 Public Comment 

9:45-10:30   Where We Want to Go: Bringing the Vision & Mission to Life 

10:35-10:45  Break  

10:45-10:55  Welcome Subcontractors 

10:55-11:35  Where We Are Now: the Community Assessment and Action Plan 

11:35- 12:00  Identify Strategies for Priority Areas 

12:00-12:30  Lunch On-Site 

12:30- 1:15  Small Group Work on Priority Areas: Develop Recommendations 

1:15-2:00  Large Group Consideration of Recommendations  

2:00-2:10  Break 

2:10-3:40  Ensuring the Effectiveness of the EOC 

3:40-4:00  Closing 

 Summary of Work 
 Next Steps 
 Final Public Comment 


